
Potterville Public Schools  
Board of Education Regular Meeting  

Middle/High School Media Center 

Monday, December 1, 2025 at 6:00pm  

Meeting Minutes 

 

1. Call to Order and Pledge of Allegiance - President Marciniak at 6:02 PM 

2. Roll Call - Bussard; Marciniak; McDonald; McNett; Smalley; Snider; Vandenboss; Bustillos 

  Absent: Bustillos 

3. Approval of Consent Agenda- Motion by Marciniak to amend Consent Agenda to remove 8 & 12E 
from the agenda, Supported by Bussard 

Discussion - Change minutes to reflect the 11/3/25   meeting was adjourned by VP Snider. 

VOTE- Bussard; McDonald; McNett; Smalley; Snider; Vandenboss  

Ayes: Bussard; McDonald; McNett; Snider; Vandenboss Nays: Smalley Motion Passed: Yes 

a. Minutes: November 3, 2025; November 12, 2025 

b. Disbursements; November 2025 Check Register; Financial Statement 

c. Pay Summaries: 11/14/2025, 11/28/2025 

d. Personnel Action Report 

i. Resignations:  Brian Kloepfer, Grounds 

ii. New Hires: Ben Bishop, Custodial Team; April Rademacher, Student Data 

Administrator;  Eddie Jackson & Spencer Fedewa, Assistant Boys Varsity 

Basketball Coaches 

iii. Current Posting(s): MS/HS Science 

4. Washington D.C. Trip Presentation - Ms. VanSickle & Students 

5. Preparation for Careers With Youth Presentation - Sue Wright 

6. Sex Ed Advisory Board Update - Sarah Vandenboss 

7. Viking Valor Award - Crystal Hopkins, HR/Payroll 

8. Student Representative - Lilyana Bustillos; Feb 2026 Cafeteria Project Presentation. 

9. Public Input  

a. Nora Smalley-  Potterville Straight Up 

10. Bond Project Update - Projects moving along - narrowing down classroom furniture. Moving out of 

all classrooms before 6/1/26. Bussard- Reminder to check safety ratings for furniture choices- Lilliana’s 

Law. 

11.Discussion 

A. Committee Reports - (Finance Committee DID NOT meet in November)

(1) Policy - M. Snider & K. Bussard - Met with NEOLA rep, retroactive work needed. 24-

25 policies need updating w/ NEOLA and looking ahead to 25-26 policy updates. 

Discussed campus safety, forms, policies, etc. Will bring recommendations to the 

board for review/discussion soon.  

https://drive.google.com/file/d/1iFbev3jPbY8mXwBxz40eTtgmGsxj5e1_/view?usp=drive_link
https://docs.google.com/document/d/1EgLCkDPU7nX8CcSxUFw4p9iETR084Uv7BAk1-uAThgA/edit?usp=drive_link
https://drive.google.com/file/d/1T7Na4IPaUZJ8wTBQZu4ZKiqXEkB2vdii/view?usp=drive_link
https://drive.google.com/file/d/1Bx0LaGlgoZjy74BHi5DZ7MjYLrtAf2c4/view?usp=drive_link
https://drive.google.com/file/d/1rzgaaaR6MBZ2O6WADozZwATj3oB0qYFn/view?usp=drive_link
https://drive.google.com/file/d/1Uk_Gcsv7S9l6dWZd6UZhAm2glQEpImkN/view?usp=drive_link
https://drive.google.com/file/d/1acuQ3e2i7WiIFvsd4YShBS-uqKHN4KV9/view?usp=drive_link
https://docs.google.com/document/d/1UHHdvWfHCByol-DEZm0QLS0HXUlLmahqFZGufdtw4ng/edit?usp=sharing
https://docs.google.com/document/d/1UHHdvWfHCByol-DEZm0QLS0HXUlLmahqFZGufdtw4ng/edit?usp=sharing
https://docs.google.com/presentation/d/1slCq77zxIz50I-jSW1vbtrxlsg6J29zv/edit?usp=sharing&ouid=114727319819742231331&rtpof=true&sd=true
https://docs.google.com/document/u/0/d/1j8Bcss4vcrZvE6o9Oh1lCXnuRzbbOalXGTHUFD_Uj-M/edit
https://docs.google.com/document/d/1KcNnI-ckVm6ejn-20Ye8bK9JSnaKPmaL_de6ypXVw3c/edit?usp=sharing
https://drive.google.com/drive/folders/1-TkO_-1VTt9zuWWhUCRuAvz0j0T-Z6wb?usp=sharing
https://docs.google.com/document/u/0/d/1bjbUqosRRDhj_ct0Fnm4V9l5FIx2jzwNqGbcMNu1A98/edit


(2) Technology - Loren Smalley - RFP security camera review. 5 cameras will be 

installed soon. 

(3) Facilities - Asbestos Removal Bids Recommendation (DCarlson) - Arch put out bids 

in November. Arch suggests Quality Environmental Services. Removal needs to be 

done before bond jobs.  

(a) City Lights- Vandenboss: 5 lights under $1,000 yearly. Cannot find board 

approval but we have emails from Dave Carlson. Recommend adding for 

action to approve. Move to action item 12E, Motion by Vandenboss, 

Supported by McDonald vote all ayes.  

(b) Vandenboss: Walk through of hallways, buildings, gyms- maintenance 

concerns are listed and will be worked on by Facilities & Falcon

B. Administrator Reports 

C. Superintendent Update - Safety & Security, Notes of Gratitude, Independent Study Student 

Update, January 2026 Board Organizational Meeting (Elementary Library), Board Committees, Legal Firm 

Representation  

D. Pole Vault Mat Estimate - Need a new pole vault pit - funding/storage? Donations? Vandenboss 

requested Athletic Director attend next meeting. 

12. Action Items 

a. Technology Purchases:  The technology committee has identified a list of 

equipment that needs to be upgraded and replaced as part of the new bond 

project. (Technology Sinking Fund Balance $395,126) 

 

1 Security Camera RFP (quotes)  $68,000 

2 Short Throw Projectors 55 $63,250 

3 Short Throw Mounts 55 $11,000 

4 Admin Laptops (2) 4 $8,115 

5 Teacher Laptops 80 $65,000 

6 Televisions 11 $12,000 

7 Servers (Upgrades)  $62,000 

 $289,365 

i. Motion by McDonald to approve, Supported by Smalley 

Discussion -  

VOTE- Bussard; Marciniak; McDonald; McNett; Smalley; Snider; 

Vandenboss  

Ayes:  Bussard; Marciniak; McDonald; McNett; Smalley; Snider; 

Vandenboss  Nays:  

Motion Passed: Yes 

 

b. Summer Tax Levy - At the November board meeting, a resolution was adopted 

reflecting a 100% Summer Tax levy in August. Finance Director Tina Monroe has 

advised that the correct structure is two equal installments of 50% each, to be 

collected in August and in a second period later in the year. This action rescinds 

https://drive.google.com/file/d/1L5iFhZWzQuvx8yQaC3qK_L9Kluxb85Vm/view?usp=drive_link
https://drive.google.com/file/d/1drX4xhC_zjyIwvOLJtpIuE2ZrYqeCyH1/view?usp=drive_link
https://drive.google.com/drive/folders/1vpF-ygCyXqS4p1mHMR0_Urawm100yeGE?usp=drive_link
https://drive.google.com/file/d/1WuJ8582vcPP-W6ZmKVoL04Kt_bnJPBfo/view?usp=drive_link
https://docs.google.com/spreadsheets/d/175y_2897goftaPnLBk2Ogq2yqF3qfzwAD53byOyoCHw/edit?gid=47102984#gid=47102984
https://docs.google.com/document/d/1v4NrEs4iFOONMtgxBdsMY5kEQlha-nX-/edit?usp=sharing&ouid=114727319819742231331&rtpof=true&sd=true
https://drive.google.com/drive/folders/1_5Fc_NvehA19A7utdF15tILtsKYZuick?usp=drive_link
https://drive.google.com/file/d/1glETrbAjMkMh7_DQ8_MDCzaStXlQBLvW/view
https://drive.google.com/file/d/1glETrbAjMkMh7_DQ8_MDCzaStXlQBLvW/view
https://drive.google.com/file/d/14jBbmMPFSciTME-XUQ2jG2ujGDR9B0Wy/view
https://drive.google.com/file/d/10vr9admiJbxr0lEe-tsYhtqM1jdMkVvM/view
https://drive.google.com/file/d/1DeVVdo0obbROtmMakil0udB0IxOAYcwl/view
https://drive.google.com/file/d/1_85rN7PsKZ6Zrz3cDjLM2NTjVaGoKAjX/view
https://docs.google.com/document/d/17qP_p9Cp1xwav4P8_2jKAbMGb6zpcb2K/edit?usp=drive_link&ouid=100056100034800163946&rtpof=true&sd=true


the prior resolution and adopts a new Summer Tax Levy that aligns with district 

policy, statutory authority, and transparent public notice.   

i. Motion by Vandenboss to approve, Supported by Bussard 

Discussion - Other half? August/January 

VOTE- Bussard; Marciniak; McDonald; McNett; Smalley; Snider; 

Vandenboss  

Ayes:  Bussard; Marciniak; McDonald; McNett; Smalley; Snider; 

Vandenboss  Nays:  

Motion Passed: Yes 

 

c. Section 31aa Resolution D - Opt In Subject to Rescission (MDE Section 

31aa Webpage)  

i. Motion by McDonald to approve, Supported by Bussard 

Discussion - For mental health/security w/ option to rescind if 

needed 

VOTE- Bussard; Marciniak; McDonald; McNett; Smalley; Snider; 

Vandenboss  

Ayes:  Bussard; Marciniak; McDonald; McNett; Smalley; Snider; 

Vandenboss  Nays:  

Motion Passed: Yes 

 

d. Asbestos Removal Bid Award  

i. Motion by Bussard to adopt as presented, Supported by Smalley 

Discussion -  

VOTE- Bussard; Marciniak; McDonald; McNett; Smalley; Snider; 

Vandenboss  

Ayes:  Bussard; Marciniak; McDonald; McNett; Smalley; Snider; 

Vandenboss  Nays:  

Motion Passed: Yes 

 

Interim Superintendent Evaluation  - Mrs. Falcon has agreed to partake in this 

informal evaluation in open session. We will take a 5-minute break to transition to 

the provided presentation. Board members will have a notebook to write notes. 

(Folder of information & resources)  

e. City Lights  

i. Motion by Smalley to approve, Supported by Bussard 

Discussion -  

VOTE- Bussard; Marciniak; McDonald; McNett; Smalley; Snider; 

Vandenboss  

Ayes:  Bussard; Marciniak; McDonald; McNett; Smalley; Snider; 

Vandenboss  Nays:  

https://docs.google.com/document/d/1KYPQ4L37DS2b2ACrp0TD4NQ-cDHVC15R/edit
https://www.michigan.gov/mde/services/financial-management/grants/section-31aa-2
https://www.michigan.gov/mde/services/financial-management/grants/section-31aa-2
https://www.michigan.gov/mde/services/financial-management/grants/section-31aa-2
https://www.michigan.gov/mde/services/financial-management/grants/section-31aa-2
https://drive.google.com/file/d/1drX4xhC_zjyIwvOLJtpIuE2ZrYqeCyH1/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1vJRpLvn_Ivm4Dm891S39Ltjxpn4bbCcdAb8eprwzZwI/edit?gid=1596295210#gid=1596295210
https://drive.google.com/drive/folders/15x3kU6HDvqSsgyRrKfY5RLdaoFbbO7kZ?usp=drive_link


Motion Passed: Yes 

 

13. Public Input (Second): 

a. Jackie Fellows Forster 

14. Board Member Comments 

15. Call to Adjourn - President Marciniak 

Motioned by Bussard to adjourn, meeting adjourned by President Marciniak at 7:56 PM 

 

https://docs.google.com/document/d/1KcNnI-ckVm6ejn-20Ye8bK9JSnaKPmaL_de6ypXVw3c/edit?usp=sharing

